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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door - to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

RESPONSE TO QUERIES

- FOR

Name of Project: - “Development of Integrated Municipal Solid Waste Management
including Door - to — Door Collection, Transfer and Transportation,
Material Recovery cum RDF Facility, Wet Waste Processing Facility &
Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public
Private Partnership Mode”.

Tender Ref. No.: - 1834 Development of Integrated Municipal Solid Waste
Management Plant in NNR Dated 14™ Oct 2024

Tender ID: - 2024_NNRPO_77101_1

Sub: - Reply of Queries raised by agencies.

Venue: - Nagar Nigam Rudrapur, Udham Singh Nagar, Uttarakhand

Dated: - 25" Oct 2024
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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door — to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

Name of Agency: 3R Management Limited

[ si. | RFP Page | Clause No ] Particulars in RFP Query/ Request Raised Clarification/
No. No. in RFP Suggestion/Amendments
1. 12 cl.2.2 Schedule of Bidding Process Kindly Clarify whether the other technical | Only the Tende.r Fee and EMD shall
SI. 5) Physical Hard Copy Submission bid documents are exempts from [ be submitted in hard copy; other
submission at this stage technical bid documents, such as

the original notarized stamp papers
(Power of Attorney, Joint bidding
Documents, etc.), will be required
at the time of the signing of
Concession Agreements.

2. | 24 Cl. 3.3.1 | 3.3.1 Technical Evaluation Criteria: Kindly Clarify the specific marks to be | The Clause is self-explanatory.
| Sl. No. i) a) Experience in Door-to-Door | awarded for experience of 150 TPD | Please go through the clause.
2&b Collection/ Transportation of | Integrated MSW project for Door-to-Door
Municipal Solid Waste. Subject collection/ Transportation & Processing,
to Maximum 15 Marks O&M, Financing, establishing on turnkey

basis for 20 years
Marks Obtained: - 3 marks on
96 TPD, maximum to 15 Marks
on 240 TPD. (Marks will be
proportionately in between)

b) Experience in Processing of
Municipal Solid Waste.Subject
to Maximum 15 Marks

Marks Obtained: - 3 marks on
96 TPD, maximum to 15 Marks
on 240 TPD. (Marks will be
proportionately in between) )
3. General Exemption  for MSME registered | Original Condition of RFP shallﬂ
Companies: | prevail
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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door — to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

SI. | RFP Page | Clause No ‘[ Particulars in RFP Query/ Request Raised Clarification/ ]
No. No. in RFP 5ugg_es_ti9_g~/l\£r‘1_dﬂgnt5
We respectfully propose the exemption
\ of Earnest Money Deposit (EMD) and
Tender Fees for companies registered
under MSME Govt of India. This will be in

line with the Government of India's
initiatives to encourage participation and
{ growth in this sector. |
4. | Mobilization Advance: Original Condition of RFP shall
Kindly consider providing a provision for | prevail
Mobilization Advance or EPC mode in the
project to ensure smooth
commencement and execution of work,
which will enhance competition and
participation in the tender process.

Name of Agency: ECOGATEWAY PRIVATE LIMITED

| Sl | RFPPage | Clause No | Particulars in RFP Query/ Request Raised Clarification/
No. | No. | in RFP Suggestion/Amendments
1. ' Queries related to Notice No. 1834 Is the maximum capital grant | The  maximum capital  grant
dated 14/10/2024. mentioned in Notice No. 1834 dated | mentioned is fixed.
14/10/2024 "Notice Inviting Request for
Proposals” a fixed amount? Or will it

have any relation to the Final Capital
project cost quoted by the bidder? .
If the bidder has at least two years of | Please refer to the clause Cl. 3.3.1
successful operational experience in | of RFP

collection and transportation of MSW in
India during the last seven vyears !

preceding the bid due date, but does . J
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Response to Queries for Project "Development of Inteqrated Municipal Sofid Waste Management including Door ~ to - poor Collection,
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Sclentific Sunitary Landfill for Dj

Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”,

not have any ongoing project for

collection and  transportation

minimum 96 TPD, will the consortium

be considered eligible?

Transfer ane
sposal of Residual Inerts in Municipa

: 1

Name of Agency: Nashik Waste Management Pvt.Ltd.

waste once COD is achieved as it

sl | RFP Clause No 1 Particulars in RFP Query/ Request Ralsed Clarification/ Suggestion/Amendments
No. | Page in RFP
No. —
1. Pp. 4 Cl.No2.2 | Submission of Bids We request to extend bid submission by at | Please refer to the corrigendum
least 3 weeks after uploading pre-bid query
replies. Also considering upcoming festival
season, kindly extend the submission
deadline.
2. Pg. 4 CI.IN02.2 | Submission of Bids Kindly allow 3 days of time after submission | Please refer to the corrigendum
of online tender to submit the hard copy
tender fee and EMD.
3. Pg. 16 Cl3.3 Experience in Infrastructure | Kindly clarify the maximum marks are 5 not | Typo error shall be noted and shall be
Projects. 15 marks for this clause. Collection | read as
Subject to Maximum 5 Marks &Transportation,Processing and Disposal of | “Experience in Infrastructure Projects.
Marks Obtained: - MSW is a specialised job and we feel Subject to Maximum 5 Marks
3 marks on 13.50 Crores, experience in Infrastructure project should | Marks Obtained: -
maximum to 15 Marks on 33.5 | not be considered. 3 marks on 13.50 Crores, maximum to 5
Crores. (Marks  will  be Marks on 335 Crores. (Marks will
proportionately in between) beproportionately in between).
4, Pe. 1 c.11.2 Respective ULB(s) shall provide 1. Isit possible for the NNR to indicate | NNR shall provide fresh land for setting up
and demarcate the area for the location where waste will be | and disposal of MSW,
dumping of fresh waste till the dumped.
Concessionaire achieves COD of 2. Please indicate who will be | NNR shall be responsible for clearing of
their Processing _ responsible for clearing the dumped | Waste dumped at site
facility. The Concessionaire shall

Jrorae

e

e, B HEIAD -,'1311'{{/{:r
; ”mﬁ%'zm AT By

e e e

>4

TR P e, o 6 )

(3 scanned with OKEN Scanner



Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door - to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

be responsible for properT
processing/
management of waste collected

under the scope of this project

will have cost implication.

:

5. Pg.11 | Cl.2.15.1.2 | Total number of members in a | Requesting to allow consortium of 3 Original Condition of RFP shall prevail
Consortium shall not exceed | members as C&T and Processing and
two (2). A Consortium shall be | Disposal particularly SLF and finance is
eligible for consideration | involved.
subject to condition set out in
RFP
6. Pg. 21 Cl..7,2,h | Rudrapur Nagar Nigam shall only | Let us the know number, details and || S. | Vehicle name Qty.
provide the vehicles currently | condition of vehicles, other facilities like 1 | Auto Tipper 22
available at its facilities. parking place, work shop facilities etcthat 2 | Tractor
will be handed over.Will any manpower like 3 [ Backl N
driver etc will be also begiven? We suggest RLshoe Loader
drivers need not be given to concessionaire 4 | Jatayu
5 | Compactor
6 | Rickshaw (Unused) 100
7 | Tractor 3
8 | Trolley 2
9 | Tata Ace 20
10 | Mahindra Tractor 2
11 | Tipper 2
12 | BH Loader 2
13 | Tuk Tuk k2

A plot of land for additional facilities, such
as parking and workshop areas, will be
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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door - to — Door Collection, Transfer ang

Transportation, Material Recovery cum RDF Facility, Wet Waoste Processing F acility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipaj
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

bidder. The successful bidder will be |
responsible for supplying both skilled and
unskilled labour for operations.

7.

Pg. 134 cl.o.a Schedule for Land Requirement 1. 154,72 Ha available? 1. A 2.13-acre plot of land is
at  the Proposed  Site 2. Kindly provide the google location available for a processing plant.
Construction  Processing  of of processing and disposal site. Is 2. The land for the processing plant
Facility and Green Belt-4.72 Ha this processing and disposal site far is located within the jurisdiction
\ away from each other? If yes the of the ULB boundaries.
{ distance between the locations, 3. The land zallocated for the
\ please. processing plant is intended for a
3. Kindly clarify land available for standalone processing facility,
development of facility. It seems while the ULB has land available
from drawing that the land area is for the SLF also, which may be
only 3.5 to 4 acre which is not subject to change. If required,
sufficient to develop processing ULB will designate a separate area
facility with landfill for 190 TPD. SLF for the SLF, distinct from the
will need additional land processing plant.
8. Pp. 24 | The MRF & Processing Facility | Kindly allow completion period of at least | Original Condition of RFP shall prevail
shall  be commissioned | 12 months after getting all statutory
withsuccessful trial runs within a | clearances and approvals.
period of 12months, or the
implementation schedule
submitted in the technical
proposal.
9. Pg. 1 Bid Security-

The prospective hidder shall be
required to pay an EMD in form
of FDR/BG/TDR in favour of
Municipal commissioner, Nagar
Nigam Rudrapur,

10.

Please share your bank details for the Bank
Guarantee. It is required by the our bank to
issue bank guarantee,

Pg.238& | Cl.2.5(e) ]I’ey Points of Scope of Work- It
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Response to Queries for Project “Development of integrated Municipal Solid Waste Management including Door — to -- Door Collection, Transfer and

Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

20 will also be responsible for | from open drains should not be included in | included in the 20% of residual inert |
transportation of post | the 20% of incoming waste. material. Process'rejects are accountved
processing rejects / Inert for at 10%, and silt from road sweeping
/residues (not exceeding 20 % and drain cleaning up to a depth of 1
of incoming waste meter is included.
quantity) to the designated site
(to be provided by the (ULB).

11. Pg 47 PtNo.2 & | Rate per MT and Quantity of 1. If more waste is collected and | The payment shall be based on the

3 Waste quantity — 43800 MT treated than the quantity | weighment receipt recorded at
and 34675 MT mentioned will it impact payment? | weighbridge duly certified by IE.
2. Suggest only get rate per MT, if
required separately for Collection
& Transportation & Processing &
Disposal.
12. Pg. 8 Excluded Waste Procedure for rejecting excluded waste | Agreed.
should be specified in RFP document.
13. Pg. 29 Cl.5.6.3 & | Each consignment to Project | Rudrapur Nagar Nigam (RNN) should | IE and NNR shall be responsible for
5.6.4 Site shall be screened and | permanently depute a responsible person | weighment records
weighed at the Weighbridge. at the weighbridge to avoid disputes.
Concessionaire shall also keep a
record of weight andvolume of
each empty delivery truck, in
order to determine the net
weight of the consignment. The
ULB as and when required shall
depute aresponsible person
from the ULB (the “ULB
Representative”) to monitor the
operations of the Weighhridges

14, Pg 49 Cl.13.2 Payments to Independent | No  pro-rata portion of Independent | Agreed.

A Engineer- The ULB shall recover Engineer payment should be recovered | The clause 13;2_P_§ymentsto ]
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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door - to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

1 the pro-rated costs payable to
the Independent Engineer as
Remuneration from amounts
payable to the Concessionaire.

fromconcessionaire.

Independent Engineershall be read as |
“The ULB shall pay the Independent
Engineer all fees, costs, charges and
expenses payable to thelndependent
Engineer in accordance with the terms of
its appointment (collectively
the—Remuneration"). However, all fees,
costs, charges and expenses payable to
the Project MonitoringConsultant shall be
paid by RNN in accordance with the terms
of its appointment.

15. Pg 68 Cl1.233.2 | Payment of Tipping Fee the
Concessionaire shall quote a
combined tipping fee for all
activities covered underthe
integrated salid waste
managementproject  including
door- to-door collection,
segregation, transportation,
processing and disposal. In case
the uLB wants the
Concessionaire to commence
Collectionand
Transportationservices  before
COD, then the ULB will
determine the proportion of the
total tipping fee bid by the
Concessionaire to be paid for
the Collection and
Transportation services.

This is in contravention to what has been
stated in Annexure V, Financial Bid. Please
reconcile.

Agreed.

The Clause 23.3.2 shall be read as

“The Concessionaire shall quote tipping
fees for differant activities covered under
the integrated solid waste management
project, including doar-to-door collection,
source segregation, and transportation,
separately. Tipping fees for processing
and disposal shall also be quoted
separately. If the ULB requires the
Concessionaire to begin collection and
transportation services before the COD,
the ULB will pay the quoted tipping fee
for  collection and transportation

separately ~as  quoted by the
Concessionaire.”

16. Pg 69 Cl.23.44 |20% payment will be made
(iii) based on the performance
criteria set out in the concession

Please specify the time line to release
balance 20% payment.

Payments to the successful bidder will be
determined by the KPis outlined in Clause
24.6. These payments will be adjusted |
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Response to Queries for Project “Development of integrated Municipal Solid Waste Management including Door — to — Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipaf
Area of Rudrapur Nagar Nigam on tong Term DBOT Basis on Public Private Partnership Mode”.

f

agreement.

from the 20% retained from each ongoing |
bill. If the adjustments from the current
bill exceed the allowed amount, they will
be applied to the next month's bill,

17. Pg.70 | Cl.N023.4.6 | Escalation/ Revisionin Tipping | This is unfair to the concessionaire as the | The revision or escalation of the Tipping
Fee The Concession Agreement | duration of project is 20 years and with | Fee will occur at a rate of 5 percent
shall have a Clause for | changing scenarios in the world in general. | annually, and will be adjusted according
revisionfescalation in  Tipping | Request the cap on the quantum of | to inflation based on the WPIL.

Fee at the rate of 5 per cent | revisions in the tipping fee during the
every year or as per the | Concession Period BE REMOVED.
inflation adjustment procedure
explained in the Clause 23.4.6,
whichever is less. The ULB shall
place a cap on the quantum of
revisions in the tipping fee
during the Concession Period.

18. Pg.70 Cl.No. Inflation Adjustment To give 1. Request to revise the procedure | Same as ahove

23.4.6 effect to inflation/deflation in based on WPI and CPl index only

the

quoted tipping fees following
procedure shall be adopted.

i. Various cost components in
quoted  tipping fees are
assumed as follows:

—15% of Tipping Fees towards
Fuel component (— W 1—)
—40% of Tipping Fees to wards
Labour component (— W 2—)
—25% of Tipping fees towards
rest of component(—wW3—)

2. Either 5% revision or as per given
procedure whichever is LESS. We
request it should be whichever is
MORE.

3. Another suggestion in that have
only one rate of revision either 7%
or based on WPl and CPI.

Dy

groiee #srie gfte
TR 7, gy
T Rig TR

1(.&.%) .’% f-«

GE I\J

——c

3, .\lf- GRIEY

6%

TR I oA (% )

%

9|7"_‘.:'

(3 scanned with OKEN Scanner




Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door — to — Door Collection, Transfer and

Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municipal
Area of Rudrapur Nagar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

Additional Amendments
Sl.. | RFP | ClauseNo |
No. \ Page \ in RFP
i No. |

e | Pg.17 \
1
i

Particulars in RFP Clarification/ Suggestion/Amendments

Cl.33.2.1 | Technical proposal of all the responsive bidders shall be evaluated

l Cl. 3.3.2.1 shall be read as
E | based on the criteria setout in clause 1 of Appendix D2. Bidders | Technical proposal of all the responsive bidders shall be
| { scoring more than 70% marks shall qualify forfinancial bid | evaluated based on the criteria setout in clause 3.3.1. Bidders
; } evaluation. scoring more than 70% marks shall qualify forfinancial bid
{ | | evaluation.
| 2. | Pg.17 | C13.32.2 |In the financial bid, bidder should propose the Capital grant and | Cl. 3.3.2.2 shall be read as
3 Tipping fee as given informat for financial bid as given in table 1 & | In the financial bid, bidder should propose the Capital grant |
Table 2 of annexure-J. and Tipping fee as given in format for financial bid as given in
5 table Annexure — V: Format for Financial Bid. The selection of
| " successful bidder shall be based on LCS basis.
| 3. | Pg.15 Cl.3.2.1 | Bid Evaluation — Part | — Technical Bid Shall be read as
Sl o Sh.
No. Parameters Criteria No Parameters Criteria
The Bidder shall have experience . i
| B p One project of The . Bidder ‘sl'.uall have ‘
| ofminimum two  years of : . experience ofminimum two | One project of
. ; . . collection&transportation . -
successfuloperations in collection | 9% g, years of successfuloperations | collection&transpertation
1) | and . in collection and | of 96 TPD {Operationmust
transportation of MSW in India LZZ??):Z;;:;S;W at ll.‘::set 2 transportation of MSW in | have been cngeing for at
during the last seven years one year.) Indiaduring the last seven | least
precedingthe Bid Due Date ’ years preceding | last one year.)
The Bidder shall have the Bid Due Date
experienceofdesigning,construction The Bidder shall have
ofMunicipal Solid Waste | One Project of Processing experience of ; -
processingfacility and minimum | & Disposal of96 TPD designing,construction gne ;rolecll of ':;%cefgg
2) | two years ofsuccessful operations | (Operation must have ofMunicipal ~ Solid  Waste © ‘r;stfoo:a mzs.t have
andmaintenance ofprocessing | beenongoing for at least 2) | processingfacility and be::
facility inindia and abroad during | one year.) minimum  two years  of . .
. ongoing for at least last
thelastseven  years  preceding successful operations
L theBid DueDate, andmaintenance of ameyear:}
B processing facility inindia and
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Response to Queries for Project “Development of Integrated Municipal Solid Waste Management including Door — to - Door Collection, Transfer and
Transportation, Material Recovery cum RDF Facility, Wet Waste Processing Facility & Scientific Sanitary Landfill for Disposal of Residual Inerts in Municip

Arca of Rudrapur Nogar Nigam on Long Term DBOT Basis on Public Private Partnership Mode”.

Particulars in RFP

Clarification/ Suggestion/Amendments

REP «\VClause No
Page \ in RFP
1

abroad during thelastseven
years preceding the Bid

|
t!l | DueDate. ﬁ‘.
| 4 | Pg.17 | CL33 Bic Evaluation — Part |l - Financial Bid Bid Evaluation — Part | — Technical Bid |
g ‘ { 3.3.1 Technical Evaluation Criteria: 3.3.1 Technical Evaluation Criteria:
' 3 J\ iii) Financial Strength iii) Financial Strength
% ] . | | Financial strength 100% 35 Financial strength 100% | 35 |
| | | Turnover Turnover I
i | ! Marks Obtained = (8.40 Cr.—33.6 5 marks on Rs. 8.40 Crores ;
I Cr.) X 0.6; 20 maximum to 20 Marks on Rs. 33.6 20
i | Subject to maximum 20 Marks Crores. (Marks will be
i 1 TO= Turnover in Cr proportionately inbetween)
| ‘ Net Worth Net Worth
; | Marks Obtzined = (1.68 Cr. - 3.38 4.46marks on Rs. 1.68 Crores
Cr.) X 4.44; 15 maximum to 15 Marks on Rs. 3.38 15
_ Subject to Maximum 15 Marks Crores. (Marks will be
i , NW= Net warth in Cr proportionately inbetween)
5. Pg-15 | New 3.1.4In case the Bidder is a Consortium, Lead Member other
| Clause consortium member shall jointly meet the experience criterion
| as stipulated RFP.
/
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